ASQ Section 1407 Leadership Committee 
Meeting Minutes
September 20, 2011

In Attendance—Stephen Stewart, Chair, presiding
  Larry Parker, Vice-Chair


  Ray Crouch, Treasurer



  Fred Ameen, Historian 


  Dan Frith, Nominating Chair 


  Jonathan Nunn, Newsletter Chair



  Floyd Washburn, Programs Chair


  Lee Wright, Certification Chair

Stephen opened the meeting at 6:15 pm

2011 – 2012 Meeting Schedule - Stephen

Stephen reviewed the meeting schedule for the year and stated all months are confirmed except for the tour of Molex, for which Lee is responsible.  Lee thought that another person was arranging the tour (possibly Mike Bentley), and he will follow up with Mike.  If Mike is not working the issue, then Lee will pursue.

Stephen also pointed out that the February meeting is scheduled on the evening of Valentines Day, and the topic for the month is our roundtable discussion which would not be very interesting to spouses/significant others.  He proposed moving the February meeting to the 3rd Tuesday of the month (Feb. 21), and the Committee members agreed.
2011 / 2012 Budget Discussion —Ray

Ray distributed his proposed 2011 – 2012 budget for review and discussion.  Most items were found acceptable, but modifications to the revenue section were proposed since our Section membership has fallen.  Minor changes were proposed for some other categories based on historical data.  Ray will amend the budget per discussion points and distribute it electronically for review and approval.
QMP Update - Larry

2011/2012 QMP Larry reviewed the draft document by element to ensure accuracy of the goals and the owner of the goal.  Some minor wording changes were proposed for some of the goals.  A motion to accept the QMP (after revisions are made) was made by Floyd and seconded by Fred.  Motion Carried.  Larry said he would electronically distribute the modified Plan for one more look and approval before submitting it to ASQ.
Other Business—Larry 

Larry pointed out that ASQ guides sections to make summaries of Leadership Committee meeting minutes available to their membership.  It was decided that the easiest way to comply is to post Committee minutes on our local website, since not all members have access to our SharePoint site.
Next Meeting Plans

The next Section 1407 Leadership Committee meeting will be held next calendar quarter.  Stephen will notify the Committee of the time and place at a later date.
Meeting Adjourned at 7:50 PM
Respectfully submitted,

Lee Wright
