ASQ Section 1407 Leadership Committee 
Meeting Minutes
August 9, 2011

Attendance—Stephen Stewart, Chair, presiding
  Larry Parker, Vice-Chair



  Fred Ameen, Historian 


  Dan Frith, Nominating Chair 


  Robert Long, Placement Chair



  Gwen Rowell, Quality Conference Chair



  Sarah Story, Audit Chair 


  Cathy Webb, Secretary 



  Lee Wright, Certification/Recert. Chair

Stephen opened the meeting at 6:05 pm

Annual Section SOA Checklist Criteria—Larry 


Stephen reviewed the checklist to ensure that we are on track with all required annual activities and reports.
Documented Asset List—Sarah 


During the annual financial audit just completed it was noted that the Section’s Asset List needs to be regenerated.  Items identified for inclusion at this time are: Wireless Microphone System (Lee Wright), ASQ Section Banner (Stephen Stewart), Speaker Gifts (John Layson), Historical Documents (Fred Ameen).
2011 / 2012 Meeting Schedule —Stephen

Stephen reviewed the planned meeting schedule month by month to verify that each month is covered and presenters are confirmed.  Tentative schedule is as follows:
Sept – Cozymels – Quality Communication
Oct – Shorty Smalls – Quality in the Medical Field

Nov – Brandon’s Distillery Tour

Dec – Cock of the Walk – Walt Coleman, Quality in Sports

Jan – Fu Lin – Lean Six Sigma

Feb – Whole Hog – Quality Round Table

March – Grampa’s NLR – Root Cause Analysis

April – Molex Tour

May – Oyster Bar – ASQ Certifications

All speaker biographies are due to Jonathan by the 8/30 Leadership Team Meeting.

QMP Update

2010/2011 QMP is mostly complete, but we are still missing a couple of final numbers in the membership area and survey results. Sarah will research the former and Dan will provide the survey numbers.
Leadership Issues for 2011/2012
· Contact telephone numbers will be put back into the newsletters to be distributed this year, along with updated email addresses from last year.  
· The leadership cell phone number list for internal use will be regenerated.
· Newsletters will be reviewed by a designated team prior to distribution (Stephen Stewart, Dan Frith, and Lee Wright volunteered).

· Larry will put self-generating reminder emails to the Leadership Team into the SharePoint calendar to aid timely Newsletter distribution.

· Sarah will send a card of encouragement to Linda and Johnny Appleby.

· The Leadership Team authorized a return to door prizes to encourage meeting attendance.  A $25 gift card will be provided at each meeting. 

· Stephen will purchase the $25 Gift card to use as the September Door Prize. 

· Larry will research the availability of free books from Quality Press to use as potential speaker gifts and/or door prizes.

· The first newsletter of the year should be distributed by Labor Day.

Next Meeting Plans

The next Section 1407 Leadership Committee meeting will be held August  30th at 6PM at CozyMel’s near Markham and Shackleford.  The focus will be finalizing the meeting schedule and establishing the 2011/2012 Section Business Plan (QMP).
Meeting Adjourned at 7:40 PM
Respectfully submitted,

Cathy Webb

Audit Chair/Acting Secretary
