ASQ Section 1407 Leadership Committee 
Meeting Minutes
August 30, 2011

In Attendance   —
Stephen Stewart, Chair, presiding
  
Larry Parker, Vice-Chair



  
Cathy Webb, Secretary 



  
Ray Crouch, Treasurer



 
Fred Ameen, Historian 


  
Robert Long, Placement Chair



  
Jonathan Nunn, Newsletter Chair

  
Gwen Rowell, Quality Conference Chair



  
Sarah Story, Audit Chair 


  
Floyd Washburn, Programs Chari

Stephen opened the meeting at 6:15 pm

Newsletter—Jonathan 


Jonathan will send the newsletter to the review team early this Friday to be distributed to all members on Tuesday morning, 9/6. It will contain survey results (to be provided tomorrow by Larry Parker), meeting announcement, leadership roster w/ contact info, anniversaries, new members, and a featured job opportunity with links to the section website on jobs as well as the ASQ job SharePoint site.
2011 / 2012 Meeting Schedule —Stephen


Stephen distributed the planned meeting schedule.  Four locations and presenters are confirmed.  Five are pending final confirmation. All should be finalized as soon as possible, but no later than next month’s Leadership Team meeting.  The current draft schedule is:
	Meeting
	Time
	Location
	Presenter
	Topic

	9/13/11
	6:00 PM
	Cozymels
	Little Rock
	Dr. Bill Oliver
	Quality Communication

	10/11/11
	6:00 PM
	Shorty Smalls
	NLR
	Dr. Jayant Deshpande
	Quality in HealthCare

	11/8/11
	6:00 PM
	Tour
	Little Rock
	          Pending
	Brandon's Distillery

	12/6/11
	6:00 PM
	Cock of the Walk
	Maumelle
	Walt Coleman
	Quality in Sports

	1/10/11
	6:00 PM
	Fu Lins
	Little Rock
	Pending
	Lean Six Sigma

	2/14/11
	6:00 PM
	Whole Hog
	NLR
	All Topics
	Round Table Topics

	3/13/11
	6:00 PM
	Grandpas Catfish
	NLR
	Pending
	Root Cause Analysis

	4/10/11
	6:00 PM
	Tour
	Maumelle
	Pending
	Molex

	5/8/11
	6:00 PM
	Oyster Bar
	Little Rock
	Lee Wright
	ASQ Certifications


All remaining speaker biographies are due to Jonathan by the 9/20 Leadership Team Meeting.

Leadership Contact List – Fred


 “For Publication” and “For Officers Only” lists were distributed for editing/updating.  It was noted that we still don’t have an Education Chair.  At this point, the existing education committee (Cathy, Gwen, & Lee) will serve without an official chair.  Stephen will act as ex-officio chair until a willing candidate is identified.
Update on Asset List – Sarah
The asset list in last month’s minutes was incomplete.  The final asset list compiled and documented during the August 11th audit is as follows:

	Asset
	In Possession of:
	Audit Date

	Projector
	Stephen Stewart
	Aug-11

	Gavel & Base
	Stephen Stewart
	Aug-11

	Wireless Microphone system
	Lee Wright
	Aug-11

	Camera & Tripod
	Fred Ameen 
	Aug-11

	Historical documents, records, nametags, banner
	Fred Ameen 
	Aug-11

	Ray Crouch
	Financial Records
	Aug-11

	Speaker Gifts
	John Layson
	Aug-11


QMP Update

2010/2011 QMP is finalized and was reviewed for accuracy of results. Stephen will forward to ASQ HQ tomorrow in order to meet the 9/1 submission deadline.  A preliminary compilation of Objectives and Goals for 2011/2012 was begun.  Decisions were made to maintain several goals from last year, but eliminate those that did not end up providing value to the section (specifically goals 9, 10, 14, and 22 from the 2010/2011 plan were removed). Awareness goals were updated to focus on launch and directing of invitations to the new LinkedIn group to both current and prospective members.  New goals including monthly Leadership QMP status updates and posting of results from the membership satisfaction survey on the website and in the newsletter were accepted for inclusion.  The 2011/2012 Business Plan will be finalized at the next Leadership Team meeting in September.
Action Items—Stephen 

-Once additional speaker gifts are purchased, a contact list needs to be created so if John is unable to attend, speaker gifts will be handed out to the speaker.  

-Need to add a link into the email of the newsletter for members to click that will notify Larry and Floyd if they will attend the monthly meeting

ASQ Books Update – Larry

A list of books available through Quality Press at no charge to the Section (except shipping) was provided for review.  Discussion centered around purchasing some to use as both speaker gifts and door prizes.  Everyone was asked to review the list and select the books they felt would be most interesting to members and/or speakers.  Feedback should be provided directly to Larry Parker. 
Next Meeting Plans

The next Section 1407 Leadership Committee meeting will be held September  20th at 6PM at a yet-to-be-determined location.  The focus will be finalizing the 2011/2012 Meeting Schedule, Budget, and Section Business Plan (QMP).
Meeting Adjourned at 7:57 PM
Respectfully submitted,

Cathy Webb
Secretary
